
Visit the Republic of Gilroy at http://www.republic-of-gilroy.com

© Doug Meier, Meier Information Design, Republic of Gilroy, 2000 - 2004. All rights reserved. Contact meierd@meierd.com for reprint rights.

District plan for reform follows 
Stupski social agenda 
26  mar 2004
by Doug Meier

In the Gilroy school system we have everything 
backwards. The school board and the superintendent, 
Edwin Diaz, exist to serve the state of Sacramento, the 
Stupski Foundation, and the educational status quo. 
Then the parents.

This strategy of serving parents last isn’t working. Too 
many parents are aware of deficient secondary school 
curriculums that don’t meet their minimum expectations 
for learning. Too many suspect incompetence at 
administrative levels. Parent awareness isn’t going to 
change. What may change, eventually, are the names of 
school board members, a high school principal, and even 
the superintendent. 

I don’t care if you are Gilroy’s man of the year, Bob 
Kraemer, or if you are Jaime Rosso and your family 
name has cachet, or if you are Jim Rogers and you can 
do this job in your sleep, or if you are John Gurich and 
concerned about not offending anyone, or if you are 
David McCrae and just getting some face time, or if you 
are T.J Owens and not adding value. As school board 
members you are accountable to the parents first. When 
you walk into that school board meeting, represent your 
parent constituency. You aren’t obligated to look over at 
Diaz for validation whenever you risk an opinion. 

++++

Observations from five years of GUSD-watching: A 
school district won’t improve academically on it’s own; 
don’t expect school boards to hold school districts 
accountable for academic rigor; and the quality of public 
ed improves when parents stick their noses in at the 
point where learning occurs. 

The recent furor over the English curriculum at the high 
school is case in point. Due to unwelcomed involvement 
by a group of parents, GHS English lit classes will be 
equipped with standardized, state-approved textbooks, 
and there will be enough to go around. There is no other 
reason why adequate instructional materials are being 
restored. The high school administration was too busy 
making a sideshow out of protecting diversity in the core 
reading list (the infamous RLAG fiasco) to acknowledge 
the problem. Principal Bob Bravo admitted in a board 
meeting that he wasn’t aware of the English textbook 
shortage. Amazing that the board didn’t fire him on the 
spot for this statement.

Reforms to the GHS English curriculum were 
spearheaded by parents in the Alliance for Academic 
Excellence. The district needs to understand that the 
AAE is representative of a broad base of parents 
bringing to light glaring omissions in GATE curriculums 

at the middle schools, insisting on truly college prep 
honors classes, and demanding academic rigor at all 
levels.

Lately these parents are getting the impression of a 
school district and a school board (with the exception of 
one trustee, Tom Bundros) that welcomes parental 
involvement only as long as it doesn’t conflict with the 
educational philosophy of the Stupski foundation -- that 
is, “meets the needs of all students” by serving the 
disadvantaged and economically neediest first.  

And who/what is Stupski? Stupski is a benevolent (but 
not benign) organization that provides the district with 
nearly $1 million a year in funds for training principals 
and teacher leaders in their educational philosophy. 
Once a district is selected as a Stupski benefactee 
(Gilroy is one of eight adopted into the Stupski social re-
engineering family), money flows. 

But there is a price for Stupski beneficence. School 
districts must subscribe to the theory that public schools 
are a vehicle for rectifying economic disparity and 
redressing social wrongs. Stupski is below-the-radar but 
strident: an important goal is “eliminate skepticism 
about failed reform efforts, and institutionalized racism.” 

++++

The district is currently shopping the Strategic Plan 
containing reforms for improving student performance 
in secondary schools over the next three years. It is rife 
with the kind of pseudo-progressive educational dogma 
that defines “excellence” as “no one stands out too 
much.” A primary Strategic Plan objective is the 
continued narrowing of the almighty achievement gap. 

Parents need to look at exactly how the achievement gap 
has been narrowed in Gilroy. While the scores of 
traditionally low-performing ELL students have risen 
(which is great), the scores of achieving-to-high-
achieving students have remained static (“retaining their 
level of achievement,” in Stupski speak). The smart-to-
really smart kids who want to go college are stagnating. 
Why? Because in Gilroy, “meeting the needs of all 
students” means dumbing down honors classes below 
college prep level so as not to flunk non-honors students. 
Over-emphasis on narrowing the achievement gap 
assigns the best teachers to the most disadvantaged and 
discourages high achievers from scoring higher.   

If you object to the Stupski/GUSD educational 
philosophy, then provide input on the Strategic Plan in a 
grade 6-12 parent forum at GHS on March 30, 7 to 8:30 
p.m., and in a teacher input session at GHS on April 6, at 
3 p.m. For background on what can be done to restore 
academic integrity using the high school’s English 
curriculum as an example, read the AAE Position Paper, 
available at www.republic-of-gilroy.com.


