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Think Gilroy schools have it bad? Try 
Calexico
28 Nov 2003
by Doug Meier

If you watch football, you’ve probably noticed this. The 
clock is winding down in the fourth quarter and one 
team is trailing by more than three points. The color guy, 
the ex-jock, suddenly discovers the wonders of addition 
and announces that "a field goal won’t do them any 
good, they need a touchdown here." Every given Sunday 
you can count on it. Some master of the obvious will 
exclaim, as if he just discovered the wheel, that a three-
point field goal won’t overcome a four-point deficit. 

Are all football players dumb? No, absolutely not all. 
But many are. Proof? Name me another sport that has a 
"special teams" unit. Football is the only sport that 
maintains a squad of players who can’t follow 
directions. It is the only sport with a special teams coach 
whose job is to be perpetually flabbergasted by stupid 
mistakes committed by special teams players. 

There is a business equivalent for football’s special 
teams, and that is "special projects." It’s where we put 
people who have a penchant for showing up on time and 
not doing anything. Very often they are the nicest, most 
agreeable people, so we can’t fire them. Nor can we give 
them anything important to do because they’ll just sit on 
it and make shameless excuses -- "I guess I was out of 
the loop." "You wanted it this week?" "I couldn’t print 
the file." And so on. So we give them work that is of 
little significance. That way they can continue with their 
endless noodling, net surfing, and personal phone 
conversations without hurting the company.

++++
I’m getting to the beef (or the turkey scraps) finally, 
which is that a special teams/special projects category 
may be needed at the administrative headquarters of our 
local school district. The lack of traction on the 
struggling GATE program, on technology curriculum 
planning, and on the deficient English curriculum at the 
high school all suggest that Superintendent Edwin Diaz 
needs to shuffle some people out of pivotal positions 
that require more leadership than they can provide.

I know, I know, there I go again, slamming the Gilroy 
Unified School District. But I’m no GUSD hater (hardly, 
I’m a GUSD parent) and I don’t have it out for Diaz. I 
appreciate that his job is not easy. The district is facing 
serious budget cutbacks. School district administrators 
have to contend with the state’s arcane per-pupil revenue 
limit rules and the morass of 100 categorical programs 
defining how state money, generated from our property 
taxes, can and can’t be spent locally. 

That said, there remains a disturbing legacy of low 
expectations in the GUSD, and a high tolerance for 

incompetent behavior dating back at least to former 
superintendent David Alvarez’ administration.

++++
Many will recall with disgust Alvarez’ legacy of 
ineptitude and arrogant disregard for the responsibilities 
of his office. But you may not know that the Gilroy 
school board (not our current board) hired Alvarez 
without checking into the circumstances of his dismissal 
from the Chino school district in 1997. They failed to 
investigate why Chino’s school board was so eager to 
dump Alvarez (after just one year) that they bought out 
his contract for $173,000 in a closed door session.

Gilroy parents and students paid for that lack of due 
diligence. In less than a year as our superintendent, 
Alvarez’ casual oversight of district finances, his 
questionable personal expenditures, and his general 
inaccountability led to his near firing in a highly 
contentious October, 1998 school board meeting. 
Following that, there was a $640,000 "bookkeeping 
error" that prevented local teachers from receiving a pay 
raise. There were contractor expenses in excess of $5 
million. There was the matter involving the female 
district employee that led the board to bar Alvarez from 
the district offices and buy out the remainder of his 
contract. (For more information, see the R of G 
investigate piece on Alvarez, published June 6, 2003: 
"Former Gilroy schools chief surfaces in Calexico".) 

Early this year Alvarez was hired by the Calexico school 
board, who also didn’t bother doing a background check. 
Almost immediately, Alvarez began alienating Calexico 
parents, teachers, and the custodians union with his 
capricious behavior. His cozy relationship with a 
consulting company he sought to complete a $1 million 
air conditioning project drew the scrutiny of the Imperial 
Valley Press, which began investigating his background. 

Alvarez told reporter Heather Bremner that any 
accusations of "financial difficulties" in his Gilroy years 
were "not true." He even denied that the Gilroy school 
board took away his district credit card. "I've never done 
anything inappropriate or illegal and I'm very confident 
of that," Alvarez told Bremner.

++++
Superintendent Diaz is no David Alvarez. He is a man of 
integrity and we are fortunate to have him. But the 
lessons of the Alvarez era remain. No matter how much 
we respect Diaz, we should not blindly trust that the  
superintendent, or the school board, will do the right 
thing, or assume that competent people are in charge of 
crucial programs. The way to hold a school district 
accountable for serving the needs of its primary 
customers, the parents, is to remain vigilant and critical. 
That’s the hard lesson being learned in Calexico today.

http://www.republic-of-gilroy.com/alvarez_redux.pdf

