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He’s ba-a-ack: former Gilroy schools 
superintendent David Alvarez surfaces in 
Calexico 
06 June 2003
By Doug Meier

David Alvarez, who resigned in disgrace as 
superintendent of the Gilroy Unified School District in 
February of 2000 amidst charges of financial 
mismanagement, negligence of office, and improper 
personal conduct, has surfaced again, this time as 
superintendent of schools in Calexico, on the Mexican 
border. Alvarez was hired by the Calexico school board 
in January to replace former superintendent Roberto 
Moreno, who was ousted in December.

Given a fresh start 550 miles from Gilroy, how is 
Alvarez doing? The answer will not surprise anyone 
familiar with Alvarez’ Gilroy history. After just five 
months at the helm of the Calexico schools, Alvarez is 
once again embroiled in controversy.

In May, Alvarez, with the school board’s support, 
announced he would proceed with the elimination of 42 
full-time certified teaching positions in the district, 
ignoring administrative law judge Stephen V. Adler’s 
decision that the layoffs are mostly unnecessary and can 
be avoided. This makes Calexico the only district in 
Imperial County to reject an administrative judge’s 
findings on which and how many teaching positions 
should be cut. Other impoverished school districts in 
Imperial County are finding ways to rescind teacher pink 
slips and continue funding front-line teaching positions. 
So far Alvarez and the school board haven’t adequately 
explained to Calexico’s parents, students, and teachers 
why Calexico can’t do the same.

As part of the layoffs, Alvarez has decided to fire the 
French teacher at the high school, who happens to be the 
only legitimate foreign language instructor employed by 
the district (since over 90 percent of the school’s 
population are native Spanish-speakers, Spanish is not 
taught as a foreign language). While the district’s only 
advanced placement foreign language program will be 
cancelled, the district’s six Spanish teachers and two 
special education Spanish teachers will all be retained. 

How often are people going to speak French in 
Calexico? quipped Alvarez at a board meeting packed 
with concerned parents and students. That comment 
angered a student population already outraged over the 
rejection of judge Adler’s ruling that teachers should and 
could remain on the Calexico payroll, and probably 
pushed them over the edge. 

On May 23, a group of 300 Calexico high school 
students organized a walkout to protest Alvarez’s cuts to 
programs and teaching staff. In addition to refusing to 
attend class, the students distributed pamphlets and 

marched outside the high school with protest signs. 
Alvarez reportedly helped the police point out the 
ringleaders, nine of whom were arrested for disturbing 
the peace. One board member derided the protestors for 
grabbing an opportunity to play hooky, but the 
protestors’ remarks quoted in the Imperial Valley Press 
revealed legitimate grievances.  

CALEXICO’S DON’T ASK POLICY

The fiasco brewing in the Calexico school district has 
pungent overtones of the fine mess Alvarez left behind 
in Gilroy. It is not unreasonable to ask, Did someone on 
the Gilroy school board commit the unconscionable act 
of giving Alvarez a positive recommendation? 
According to Gilroy school board president Jim Rogers, 
none of the current board members received any 
inquiries from Calexico. If any officials from Calexico 
had made contact, he said, he would have known about 
it. Alvarez may still have supporters at the Gilroy school 
district offices. It is possible someone there would 
actually recommend him.

In any case, Calexico officials apparently failed to do 
their homework on Alvarez. Perhaps they were in too 
much of a hurry to replace Moreno. Perhaps Calexico’s 
reputation as an impoverished school district with 
abysmally low API test scores, the lowest in Imperial 
Valley, makes it hard to attract talented administrators. 
Perhaps Alvarez’ reputation as a proponent of bilingual 
education endeared him to the Calexico board (while 
bilingual education policies have become widely 
discredited, even amongst Hispanic educators, the 
Calexico school district’s web site continues to boast 
that "the bilingual and bicultural character of Calexico 
Unified resulted in its recognition by the National 
Association for Bilingual Education in 1994"). 

Or, perhaps the folks in Calexico decided they didn’t 
want to know too much. After all, Alvarez’ dubious 
history as a chief administrator is a matter of public 
record. A simple web search on "superintendent alvarez 
gilroy" or "buy out superintendent alvarez" returns links 
that provide evidence of Alvarez’ failure as chief of 
schools in Gilroy (and, as we shall see, evidence of his 
difficulties in the Chino Unified School District).

ALVAREZ: THE GILROY YEARS

Let’s turn back the clock to a particularly contentious 
Gilroy school board meeting in October of 1998. Just 
one year after replacing outgoing superintendent Ken 
Noonan, Alvarez finds himself in serious hot water with 
a school board incensed over his casual oversight of 
district finances, his questionable personal expenditures, 
and his general inaccountability. Alvarez narrowly 
survives being fired on the spot when board president 
Jane Howard changes her swing vote in Alvarez’ favor, 
mostly to save face for the board that hired him. But 
Alvarez’ performance has already become a major issue 



Want to read more of Doug’s work? Subscribe at  http://www.republic-of-gilroy.com

© Doug Meier, Republic of Gilroy/meierd Info Design, 2002, 2003. All rights reserved. Contact meierd@meierd.com for reprint rights.

in the 1998 school board elections. When three 
newcomers are elected to the board, the voters send a 
clear message that someone must be held accountable 
for Alvarez, even if it isn’t Alvarez himself. 

Charges of fiscal irresponsibility continue to dog 
Alvarez during the following winter. A $641,000 
"bookkeeping error" (Alvarez’ explanation) temporarily  
prevents teachers from receiving a negotiated pay raise. 
To compound the sloppy bookkeeping, the school board 
discovers that Alvarez’ expenses for contractors are in 
excess of $5 million, significantly over budget. School 
board trustee Mark Good angrily demands that Alvarez 
produce accurate, detailed accounting records, but 
Alvarez never fully complies, forcing people to wonder, 
Is he corrupt or just incompetent? To prevent more 
unauthorized and unnecessary personal expenses, the 
board freezes Alvarez’ credit cards.

In the summer of 1999, in an attempt to regain some of 
the public trust Alvarez has squandered, the district hires 
a deputy superintendent of administrative services to 
manage the books and prevent any further abuse of the 
school district budget. Alvarez responds by removing 
himself from the obligation of performing his job, 
petulantly informing the board that he is actively looking 
for work in Southern California. In February of 2000 he 
offically resigns. In actuality, the board has barred him 
from the district offices due to a matter involving a 
female district employee ("that was the last straw," 
recalls Rogers) and has ordered him to work from home 
until his resignation becomes effective at the end of the 
school year. 

ALVAREZ’ CHINO SALARY BUYOUT LED TO LAWSUIT

It wasn’t the first time Alvarez had been rewarded for 
doing his job badly. When the Gilroy school board 
bought out his salary in return for his promise to take a 
paid vacation and remain uninvolved in district business 
operations, Alvarez must have had a flashback to Chino 
and 1997.  

After one year at the helm of the Chino Unified School 
District, Alvarez’ contract was bought out by the Chino 
school board in a closed door session. The board’s 
surreptitious $150,000 buyout of Alvarez’ contract in 
return for his resignation and release of claims led to a 
public lawsuit by Richard Mckee, a Chino resident and 
teacher. McKee claimed that the board violated the 
Brown Act by agreeing to compensate the remainder of 
Alvarez’ salary in a meeting that wasn’t open to the 
public.

In December of 1997, San Bernardino County Superior 
Court Judge Frederick A. Mandabach agreed with 
McKee that the Chino board had violated California 
sunshine laws when they "did not provide for public 
comment on closed session items." The judge pointed 
out that the stated purpose for the closed session was 

misleadingly described on the agenda as "Public 
performance evaluation . . . Superintendent’s 
evaluation," when in reality the meeting was about the 
school superintendent’s firing and buyout. 

Despite the ruling, Alvarez escaped without damage. In 
fact, he benefitted. Judge Mandabach declined to 
invalidate the buyout, ruling that "the termination of 
Alvarez’ employment contract is tantamount to an action 
for a reduction of compensation resulting from the 
imposition of discipline." So Alvarez left Chino with 
$150,000 in compensation for not performing his 
superintendent duties to school board expectations. Even 
better for Alvarez, the reasons for his dismissal in Chino 
were never revealed.

CARPETBAGGING SUPERINTENDENTS

Ah, the life of a vagabond school district superintendent. 
Contract bought out in Chino after less than a year, 
contract bought out in Gilroy after two-and-a-half years, 
embroiled in controversy in Calexico after just five 
months -- how does this guy keep getting rehired? The 
answer is, Alvarez isn’t really all that unique. The public 
education system has a way of recycling people like 
Alvarez, thanks in large part to school boards who 
recruit superintendents without bothering to thoroughly 
investigate their backgrounds and then pay them to leave 
without ever explaining the circumstances to taxpayers 
who ultimately foot the bill.  

But your past will eventually catch up with you. 
Alvarez’ name currently appears on the "carpet bagging 
superintendents" web site, which decries the disturbing 
trend of "derelict" school officials being passed along 
from coast to coast, their wanderings facilitated by a 
system that allows them to escape accountability. While 
carpetbagging superintendents make out like bandits, 
and taxpayers get stuck with the tab, it is the students in 
places like Chino, Gilroy, and now Calexico who bear 
the greatest part of the burden.

note: I would like to thank Imperial Valley Press 
reporter Heather Bremner for background information 
provided for the Calexico aspect of this column.

MORE INFORMATION 
Information about the Ralph M. Brown Act (California 
Sunshine laws) is available on the Californians First 
Amendment Coalition web site: http://www.cfac.org/  

Calexico school district web site: http://
bordernet3.calexico.k12.ca.us/directories/index.htm

Imperial Valley Press, May 23: Calexico students 
arrested in protest (http://ivpressonline.com/articles/
2003/05/23/export19746.txt)

Carpetbagging Superintendents web site: http://
www.geobop.com/Education/supes/ 


